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360 Feedback is a useful tool.

Use the following questions to collect feedback on
your employee’s performance:

PREPARE

1 - What do you see as the employee’s strengths?

2 - What are the employee’s opportunities for
improvement?
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3 - Any other comments you’d like to share.
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Out-of-Scope employees will have

two meetings:
e Initial —to discuss work plan and
performance;

e Wrap-up - to do overall assessment and
rating discussion.
In between meetings: submit proposed
rating to your executive management team
for review and approval.

Set your initial work
planning meeting for
the new year to
discuss expectations
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