
Can you resolve

it yourself?

1

Talk to Respondent(s)

2

Resolved?

3

Discuss with

Supervisor / HR?

5

Resolved

4

Is

workplace intervention/

Alternate Dispute 

Resolution (ADR) 

appropriate?

6

Workplace intervention/ADR

7

Resolved?

8

Do you still want to 

proceed?

9

Stage 1

IF YOU FEEL YOU ARE BEING HARASSED

BASED ON THE DEFINITION OF HARASSMENT IN THIS POLICY:

Finished*
10

Yes

Yes

Yes

Yes

Yes

No

No

No

No

No

*Given the Employer’s obligation to address all harassment allegations, the supervisor/

HR will consult with the HPC and further action may be taken to address the issue.

No

Stage 2

Yes
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Stage 2

HPC notifies Respondent(s), 

Permanent Head and PSC 

Labour Relations (LR)

12

LR screens complaint to 

determine if it falls within the 

Anti-Harassment Policy and 

sends decision to HPC

13

HPC notifies Permanent Head, 

Complainant(s) and 

Respondent(s) of screening 

result

14

Did complaint meet test?

15

To Ministry for other problem-

solving mechanism

16

Stage 3

No

Yes

Complainant(s) documents the 

complaint and has it sent to the 

Harassment Prevention 

Coordinator (HPC)

11
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Stage 3

HPC ensures initial 

assessment is conducted

17

Is ADR appropriate?

18

ADR

19

Resolved?

20

Resolved

21

Does

Permanent Head 

need more facts?

23

External investigation

24

One-time 

Challenge for 

Thoroughness?

27

Permanent Head reviews 

Challenge

28

Challenge

accepted?

29

Investigator addresses 

Challenge and creates 

response

30

Permanent Head 

determines course of 

action

32

Yes

YesYes

NoNo

No

No No

Permanent Head reviews 

file

22

Yes

Investigator notifies 

Permanent Head, HPC & 

LR

31

Investigator sends report 

to Permanent Head, HPC 

& LR (who forwards it to 

the union, if applicable)

25

Permanent Head sends 

report to

Complainant(s) & 

Respondent(s)

26

Yes
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An Incident(s) Occurs – If you feel you are being harassed based on the definition of harassment in this policy: 
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